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    Competences

What is Competence?
The SocEnv Competences have been developed with the support of all the constituent organisations. The Institution has been very active in this process and fully endorses the concept that through the interaction of knowledge and experience a professional environmentalist can acquire Competences (skills) that supports sustainable development in its multiplicity of forms.
The five Key Competences and their subsets used for assessment are expanded below.

	A
	Use knowledge and understanding of the environment to further the aims of sustainable development.

	A1
	Understand fundamental sustainable development principles, in particular the environmental management component.

Some examples of how this could be demonstrated are:

· Describe the relationship between economic, social and environmental issues.
· Understand the need for natural resource protection.
· Understand the need to create sustainable communities – places where people want to live and work, now and in the future.
· Understand the need for sustainable consumption and production and the requirement to achieve more with less.
· Identify global environmental issues and define how they can impact at a local level.


	A2
	Demonstrate an ability to contribute to sustainable development through the application of knowledge and understanding.

Some examples of how this could be demonstrated are:

· Identify the limits of own personal knowledge and skills.
· Promote environmental improvement throughout the organization’s customer and supplier networks.
· Have regard to relevant legislation and regulatory frameworks, including social and employment legislation.
· Operate and act responsibly, taking account of the need to progress environmental, social and economic outcomes.
· 

	A3
	Explain the critical importance of maintaining and enhancing natural cycles and biodiversity in achieving sustainability.

Some examples of how this could be demonstrated are:

· Identify links between natural resource degradation, habitat destruction and impact on species, consequent upon depleting natural resources.
· Understand important natural cycles (hydrological, carbon etc) and the potential impact of people and organisations on them.


	
	

	B
	Analyse and evaluate problems from an environmental perspective and develop practical sustainable solutions.

	B1
	Clearly analyse and evaluate environmental problems.

Some examples of how this could be demonstrated are:

· Identify and agree appropriate environmental assessment methodologies (which might include Life Cycle Assessment, Environmental Impact Assessment and Strategic Environmental Assessment).
· Use imagination, creativity and innovation to provide products and services that support the principles of sustainable development.

	B2
	See beyond strict legislative compliance and anticipate environmental trends.

Some examples of how this could be demonstrated are:

· Understand current environmental legislation and anticipate its future direction.
· Demonstrate how future possible legislation might influence current decision-making.
· Anticipate possible environmental change and predict possible consequences.


	C
	Demonstrate leadership in sustainable management of the environment.

	C1
	Seek to positively influence others in respect of environmental issues, effects and sustainable development.

Some examples of how this could be demonstrated are:

· Actively learn from feedback on results to improve future environmental solutions and build best practice.
· Negotiate the necessary contractual arrangements with other stakeholders (client, subcontractors, suppliers, etc.).
· Encourage others to understand the wider environmental picture
· Provide leadership ensuring development is carried out in a sustainable manner.


	C2
	Promote a positive sustainable environmental culture and move towards sustainability.

Some examples of how this could be demonstrated are:

· Identify and influence users’ needs and opportunities for environmental improvement.
· Assess marketing needs and contribute to marketing strategies.
· Identify constraints and exploit opportunities for the development and transfer of technology within own chosen field.
· Promote new environmental applications and /or solutions when appropriate.
· Influence others to promote behavior and culture change.


	C3
	Demonstrate leadership and management skills.

Some examples of how this could be demonstrated are:

· Motivate others - agree objectives and work plans with teams and individuals.
· Identify team and individual needs, and plan for their development.
· Assess team and individual performance, and provide feedback.
· Mentor and support others in the work place.


	
	

	D
	Demonstrate effective interpersonal skills.

	D1
	Develop and communicate the environmental case.

Some examples of how this could be demonstrated are:

· Contribute to, chair and record meetings and discussions.
· Prepare letters, documents and reports.
· Exchange information and provide advice to colleagues.
· Engage with a wider audience by writing articles / guidelines / books etc.


	D2
	Identify, engage with and respond to an appropriate range of stakeholders.

Some examples of how this could be demonstrated are:

· Be aware of the needs and concerns of others.
· Form and maintain productive working relationships with others.
· Understand and encourage stakeholder involvement and be accountable to them.

	D3
	Develop effective means with which to liaise with and advise others.

Some examples of how this could be demonstrated are:

· Organise and lead work teams, coordinating project activities.
· Provide feedback to colleagues and recommend improvements.
· Present conclusions of environmental debates clearly and concisely when consulted.

	E
	Demonstrate a personal commitment to professional standards, recognising obligations to society, the profession and the environment.

	E1
	Ensure individuals and organisations are accountable and understand their responsibility for environmental damage and improvement.

Some examples of how this could be demonstrated are:

· Comply with the rules of professional conduct of own professional body.
· Promote and engage /comply with environmental reporting and disclosure within limits of client confidentiality.
· Work constructively within relevant legislation and regulatory frameworks, including social and employment legislation
· Ensure that variations from environmental standards, improvement programmes and budgets are identified, and that corrective action is taken.
· Sign and commit to SocEnv Code of Ethics.


	E2
	Take responsibility for own personal development and work towards and secure change and improvements for a sustainable future.

Some examples of how this could be demonstrated are:

· Develop and evaluate opportunities and constraints for continuous environmental improvement.
· Identify the required cost, quality, safety, reliability, appearance, fitness for purpose and environmental impact of changes and improvements.
· Actively learn from feedback on results to improve environmental outcomes and establish best practice.
· Undertake reviews of own development needs Prepare and evaluate action plans to meet personal and organisational objectives.



